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Introduction 

Barwon Health works with the whole of the community in the places they live, learn work and play, 

recognising that health is not just an outcome of individual behavior choices.  We develop, implement 

and evaluate health initiatives using a range of strategies including health policy, advocacy, social 

marketing and structural and environmental changes. We work collectively with other organisations 

in the region in prevention to achieve larger scale change, aligning efforts to achieve greater impact 

in improving the health of our community. 

Reach 

Our region covers the five local government areas of the G21 region: City of Greater Geelong, Colac 

Otway Shire, Golden Plains Shire, Borough of Queenscliffe and Surf Coast Shire. 

 

            Image sourced from http://www.g21.com.au/about-g21   
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The way we work 

Barwon Health recognises that by aligning efforts with partners we can deliver a collective impact on 

health and wellbeing and create system level change. Combining collective impact and systems 

thinking approaches helps us as we work on complex problems that have multiple causes that interact 

and influence each other with multiple stakeholders. Change is required in numerous places, beyond 

the capacity of any one organisation or sector to respond effectively. 

Our work aligns existing integrated health promotion (IHP) funding and efforts with organisations in 

the G21 region to deliver a collective impact on health and wellbeing. Since late 2016 we have come 

together with partner agencies to work in a collective impact approach on the agreed shared regional 

priority of healthier eating and active living, and to address the priority of preventing violence against 

women (PVAW). We have collaborated on these priority areas being on the backbone support group, 

governance and relevant working groups.  

 

 

How we work to strengthen health promotion action 

 
Community 

Engagement 
 

Consult and engage with our community so we can understand their health 

needs and so they can help us decide what health promotion actions will 

work best for them. 

 
Collective Impact 

 

Continue to work collaboratively with our partners to deliver health 

promotion initiatives which aim to achieve common goals. 

 
Healthy Equity 

 

Adopt a health equity tool to ensure our work prioritises populations who 

face the largest health inequities. 

 
Healthy Literacy 

 

Continue to apply our health literacy guide and embed health literacy 

principles into our work so that our community can understand the health 

messages we provide.  

 
Health Promotion 

Module 
 

Develop and implement a learning tool to increase Barwon Health 

Community Health staff awareness and understanding of primary 

prevention and population health to improve health outcomes for our 

community.   

 
Systems thinking 

 

Continue to build our skills in systems thinking and apply this approach in 

our everyday work to enable us to address complex health issues. 
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Healthy Communities Unit chart 

• 11 staff 

• 8.13 IHP EFT and 1 Mental Health Promotion EFT 

 

 

Developing our plan 

The Barwon Health Integrated Health Promotion (IHP) Plan aligns our work directly with the regional 

Healthier Eating and Active Living and Health Alliance Prevention of Violence Again Women Plans. These 

in turn align with the Victorian Health and Wellbeing Plan, Municipal Public Health and Wellbeing 

Plans, Safe and Strong Victorian Gender Equality Strategy and the Victorian Free from Violence 

Strategy. 

Mental health promotion is also included in this plan. Whilst we receive funding from a different source 

for the Mental Health priority area and are not obligated to include it in this context, it will provide a 

more inclusive overall picture of how Barwon Health is working in Integrated Health Promotion across 

the system. 

The development of our priority areas and subsequent plans were shaped via: 

• Multiple workshops with organisations working in prevention 

• State and local population health data 

• Evidence from literature detailing best and emergent practice and contemporary health 

promotion approaches 

• Healthier Eating Community Consultation Group findings 
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Timeline 
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Priority areas 

Healthier Eating and Active Living  

Access to nutritious food and leading an active life improves our health and wellbeing.  Many people 

in the G21 region do not meet the healthy eating and physical activity guidelines.  This is contributing 

to high rates of obesity and a range of chronic diseases including heart disease, cancer and diabetes. 

50-59% 
 

Of the adults in the G21 region are overweight1 

 

Around 1 in 10 adults eat the recommended daily  5 serves of vegetables, and in 

some areas of the G21 region, it’s around 1 in 20 adults1 

 

Less than 10% of young people and children in the G21 region eat the 

recommended minimum serves of daily fruit and vegetables2 

 
Most adults in our region drink half of the recommended 8 cups of water per day3 

 

In some areas of the G21 region adults consume 7% more sugary drinks than the 

rest of Victoria1 

 

In some areas of the G21 region, less than half of the people do enough exercise1 

In line with the Victorian Public Health and Wellbeing Plan and the collective regional HEAL plan we 

aim to increase community skills and knowledge to make healthy lifestyle changes and create 

environments for health.  

Healthier eating and active living are priority health issues for the G21 region. Barwon Health’s specific 

healthier eating and active living priority areas include: 
1. Decrease consumption of sugar sweetened beverages (SSBs) 

2. Increase water consumption 

3. Increase vegetable consumption 

4. Increase incidental activity 

 

 

 

 

                                                           
1 Department of Health and Human Services (DHHS) (2017). Victorian Population Health Survey 2017. Available from 

https://www2.health.vic.gov.au/public-health/population-health-systems/health-status-of-victorians/survey-data-and-reports/victorian-

population-health-survey/victorian-population-health-survey-2017 
2 Department Education and Training (DET) (2016) Victorian Child and Adolescent Monitoring System (VCAMS) portal. Available from 

https://www.education.vic.gov.au/about/research/Pages/vcamstableau.aspx 
3 VicHealth (2015) VicHealth Indicators Survey, LGA profiles. Available from https://www.vichealth.vic.gov.au/programs-and-

projects/vichealth-indicators-survey-2015 
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Prevention of Violence Against Women  

Violence against women is a serious and prevalent health issue. In Victoria, it is the leading contributor 

to death, disability and illness in women aged 15-44 years.4 Violence against women has enormous 

individual and community impacts and social costs however this problem is ultimately preventable.    

3819 Family violence incidents were recorded in the Barwon Health area in 2017-185 

 

 

Rates of family violence in some areas in our region are 16% higher than the 

state average5 

 

Children were present in approximately 30% of reported family violence 

incidents in Victoria in 2017-185 

In 2017-18, women made up 75% of the affected family members in family 

violence incidents in Victoria5 

The prevention of violence against women is a priority issue in the G21 region and there is a 

commitment to strategic and collaborative action.  Barwon Health is working towards preventing 

violence against women by: 

• Challenging the condoning of violence towards women. 

• Promoting women’s independence and decision making. 

• Strengthening positive, equal and respectful relationships.  

• Male peer relations that emphasise aggression and disrespect towards women. 

 

 

 

 

 

 

 

 

 

                                                           
4 VicHealth (2004), The health costs of violence: Measuring the burden of disease caused by intimate partner violence. A summary of 

findings, Victorian Health Promotion Foundation, Carlton. 
5 Victoria Police (2019) Family Violence incident reports (accessed from Crime Statistics Agency 24/10/19). Available from 

https://www.crimestatistics.vic.gov.au/ 
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Mental Health  

 

Certain groups are at higher risk of poor mental health and mental illness; they include people who 

have experienced violence and discrimination, socio economic disadvantage and those with limited 

social supports.  

Mental ill-health is the number one issue facing young people worldwide. At every age and stage of 

life individuals, families and communities may be vulnerable to challenges to mental wellbeing.  

Prevention strategies include building resilience, enhancing community connections and social 

supports, promoting healthy eating and active living, reducing discrimination and encouraging active 

participation in the community.  

 

 

 

1 in 5 Australians aged 16-85 experience a mental illness in any year6 

 

1 in 4 young people aged 16- 24 experience a mental illness in any year6 

 

About 15% of adult Victorians have high or very high levels of psychological 

distress. In some areas of the G21 region it is 5% higher than the Victorian 

average1 

 

Around 1 in 3 adults in the G21 region have been diagnosed with anxiety or 

depression1 

 

Less than 50% of young people in the Barwon area can access mental health 

services when they need to.2 

 

 

Barwon Health is working towards improving mental health and wellbeing in our region by: 

• Increasing community participation in mental health and wellbeing initiatives. 

• Building partnerships to promote young people’s mental health and wellbeing. 

• Increasing community awareness of factors that promote social and emotional wellbeing. 

 

 

 

  

                                                           
6 Australian Bureau of Statistics ABS) (2009). National Survey of Mental Health and Wellbeing: Summary of Results, 4326.0, 2007. ABS: 

Canberra. 
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Healthier Eating and Active Living  

 

Our objectives Our strategies 
Our measures of progress 

for 2019-2020 
Reduce access to Sugar Sweetened 

Beverages (SSB’s) and increase 

access to drinking water 

 

 

Create healthy settings and 

environments 

 

Create healthier environments that 

promote water and reduce 

availability and access to SSB’s 

 

Work in partnership to audit 

existing water stations throughout 

the G21 region 

Barwon Health reports the 

development and/or 

implementation of policy or other 

activity to reduce or remove access 

to SSB’s in their settings of influence 

 

 

Water stations audited 

 

Promote the consumption of water 

across the G21 region 

 

 

Deliver social marketing strategies 

and provide health information 

 

Work in partnership with local 

organisations to increase community 

awareness of water as the healthiest 

and drink of choice across the G21 

Region 

Messages and communication plan 

developed and implemented. 

 

Implement the Barwon Health 

water fountain promotion initiative 

Implement community initiatives to 

increase vegetable consumption 

 

 

Build community capability to take 

local action 

Map existing vegetable community 

action and access in the 3214 

postcode area (Corio, Norlane, and 

North Shore) 

 

Build capacity of the community to 

support vegetable consumption 

Local vegetable consumption action 

and access in the northern suburbs 

has been identified 

 

Community members and 

organisations are engaged in 

initiatives 

Promote the consumption of 

vegetables across the G21 region 

 

 

Deliver social marketing strategies 

and provide health information 

 

Implement region wide social 

marketing campaigns to increase 

vegetable consumption 

Barwon Health contributes to the 

development of shared messaging 

and a regional communication 

strategy. 

 

Local (place-based) communication 

strategies have been implemented 

Target workplaces as a setting for 

action to support identified 

opportunities that align with 

regional healthier eating and active 

living objectives. 

 

 

Create healthy settings and 

environments 

 

Use the Achievement Program to 

support organisations to create 

healthier workplace settings 

Number of workplaces supported to 

create healthier environments by 

implementation of healthier eating 

or active living policies or other 

activity 
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Increase access to healthy food and 

drinks  

 

 

Create healthy settings and 

environments 

Work with health care and other 

settings to create environments that 

support healthy eating by 

implementing the Healthy Choice 

guidelines  

Number of workplace settings 

working towards meeting the 

Healthy Choice Guidelines 

Support and increase organisation 

involvement in the community 

kitchens initiative 

 

Build community capability to take 

local action 

Build the capacity of organisations 

and facilitators to host and support 

community kitchens 

Organisations and facilitators 

involved in and committed to 

community kitchens 

Support community organisations to 

promote incidental activity in 

people over 55 

 

 

Develop skills and provide health 

education  

Build the capacity of aged care 

workers within local government 

and health care settings to support 

incidental activity within their client 

group 

Community organisations promote 

incidental activity within their 

settings 

 

Increased knowledge and skills of 

how to enhance incidental activity is 

evident in workers 

Develop a public awareness 

campaign promoting incidental 

activity for people over 55 

 

 

Deliver social marketing strategies 

and provide health information 

Integrate and tailor key messages 

into resources and activities 

developed for community 

organisations 

 

Engage community members 

through key forums and events for 

older people to promote awareness 

of incidental activity 

Toolkit developed and disseminated 

widely. Incidental activity messaging 

is consistent regionally 

 

Key messages integrated into 

resources and activities developed 

for community organisations 

 

Community members engage with 

incidental activity initiatives at 

public forums and events 

 

 
Prevention of Violence Against Women 

 

Our objectives Our strategies 
Our measures of progress 

for 2019-2020 
Build an increased awareness of the 

types, and drivers, of violence 

against women 

 

 

Develop skills and provide health 

education  

Include definitions of types of 

violence against women in the Safer 

and Stronger Communities project 

 

Implement the health literate PVAW 

key messaging toolkit 

 

Increase secondary school student’s 

understanding of the types and 

Safer and Stronger Communities 

project includes definitions of types 

of violence against women 

 

Toolkit effectively promoted and 

adopted by target agencies and 

organisations  

 

Students display understanding of 

the types and drivers of violence 

against women 
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drivers of violence against women 

through the Respect Cup 

 

 

Develop and promote opportunities 

that support people to challenge the 

drivers of violence against women 

 

 

Develop skills and provide health 

education  

Facilitate the delivery of 

unconscious bias training to Barwon 

Health staff 

 

Equip secondary school students 

with the confidence and skills to 

challenge drivers of violence against 

women through the Respect Cup 

 

Deliver social marketing strategies 

and provide health information 

Include information on how to 

challenge the drivers of violence 

against women through Barwon 

Health communication channels 

 

 

 

Barwon Health staff attending 

unconscious bias training and report 

increased awareness of biases 

 

 

Secondary students understand, and 

are confident in, challenging the 

drivers of violence against women 

 

 

 

Barwon Health webpage and social 

media posts contain information to 

challenge the drivers of violence 

against women 

 

 
Mental Health Promotion  

 

Our objectives Our strategies 
Our measures of progress 

for 2019-2020 
Increase community participation in 

mental health and wellbeing 

initiatives 

 

 

Build community capability to take 

local action 

Support community organisations to 

deliver mental health promotion 

initiatives through a small grants 

program 

 

Build capacity of community 

organisations to support mental 

health and wellbeing initiatives in 

their community 

 

 

Five grant recipients deliver mental 

health promotion initiatives 

 

 

 

Community organisations promote 

mental health and wellbeing in their 

settings 

Build partnerships to promote 

young people’s mental health and 

wellbeing 

 

 

Build community capability to take 

local action 

Build capacity of young people and 

organisations to enhance and 

normalise mental health awareness 

and include mental wellbeing in 

their agenda 

Initiatives are developed and 

delivered that build knowledge and 

experience of protective factors for 

mental wellbeing. 

 

School and early childhood settings 

are supported to utilise the range of 

tools to support them enhance 

mental health and wellbeing 
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Increase community awareness of 

factors that promote social and 

emotional wellbeing 

 

 

Develop skills and provide health 

education  

Increase mental health literacy 

through Mental Health First Aid 

Training and Applied Suicide 

Intervention Skills Training. 

 

Deliver social marketing strategies 

and provide health information 

Include information on key drivers 

of mental wellbeing through 

Barwon Health communication 

channels. 

 

Create healthy settings and  

environments 

Build the profile and understanding 

of mental health promotion in the 

region 

 

 

Number of Mental Health First Aid 

and Applied Suicide Intervention 

Skills Training courses delivered to 

community. 

 

Barwon Health webpage and social 

media posts contain information to 

enhance resilience, reduce stigma 

and build protective factors for 

mental wellbeing. 

 

Mental Wellbeing is included in the 

work of the health promotion 

stakeholders and organisations in 

the region. 

 

 

Monitoring and evaluation 

As we continue to deliver initiatives and work towards our vision of building healthier lives together 

with our community, the task of understanding the effectiveness of our work becomes an increasingly 

critical part of our approach. Good monitoring and evaluation underpins our approach. We have 

developed a range of immediate, short and medium term measures that reflect our contribution to 

this vision (and aligned to the longer term outcomes and targets outlined in the Victorian Public Health 

and Wellbeing Outcomes Framework). Working with our partners in a collective impact approach, we 

will track these outcomes and adapt our approach to ensure our initiatives are effective and delivering 

the intended changes. 

 

 

 

 

 

 

 

 

 


